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Chief, St/PB

comments on [ covsvxer Survey of ORR Intelligence
Production

25X1A -

25X1A 1. s =i & thorough consumer suyvey of OFR

intelligence production, erd several Tacts emerge clearly, as foi-
lowst

a. There seems to be genersl approval of the type of de-
tailed basic study represented by the RR's end PR's and speclflcally
of the objectives thet have been set of clear methodology snd full
documentation. The swrvey blso confirms the impression that RR's
and PR's exre eonsidered as basic -- that if ORR does not make the
agcurate end complete, no ohe else in the intelligence commnity <
1ikely to make the correcticns end £1l1l the gaps.

b. There ssems to be a widespread desire for "shetracts" of
long reports to be circulated separntely.

¢. Various edditianal types of reports, including guarte:rly
or semi-enmual reviews, erd suggested, of a more general cheracte
than the specifie commodity reports. -

25X1A ‘
: 2 %ﬁcaﬁmﬂms , on the basis of thia surve/,
that would ate Y afféct St/PB's operation are, in brief, ae
follows:

a. That ghort sbatracts of "principal® reports be lssuec
separately.

- b. That the Provisionel Report, FR, be discontinued as t
publication category.

e. That the designation Working Paper, WP, be changed to
Working Draft.

3. The Lnlef, 8t/PB, epproves of_recmndaﬁgsm A
except for parsgraph Za, gbove. If the sumuary O each report is o
eamprehensive as 1€ should be, he does not feel that en abstroct 1o
pecessayy. (FR's meln cortribution in the intelligence compmmits o
the production of its basfc research program, which is widely disson-
{nated and, npparently, wéll accepted. ORR should set its own rolier
tn the matter of scope and length of reports and not try to sabtisly
tom, Dick, aad Harry all at the same time or please the "quick" rewler
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vho, after ell, will not iecesssrily make the moper use of the
report. An sdequate swmry as a part of the report shoull sati iy
any resdex’e wishos as wedl ss an abstract. The purpose of the
report in relation to its bosic research is what OB should
keep in mind. RPathermmy , the Chief, 5t/PB, would like to Dot

other objections to the sbstruct, as follows: (a) the pregarat o

of sbetracte will almost fcuble the smount of time neceopsary o
cditing and add grestly tc the coet of publication, (b) same ob trects
of even excellent reserts will pot satiafy the consumer vhoe ls iock-
ing for regional estimater msny more than the long report novw seiisfice
im, (e¢) some "mrinsipal”™ reports, by thely very nature, will simrst
defy the ;weparation of s shestract, and (d) sbstracte will not nre-
essaxily cireulste ay faster than complete revarta.

L, If the Ch/E decidrs that gbstracts showld be made of " drel-
- wal” repmts, it is assumd that only sbout one-fourth of the pogerts
in the RR category would be affected. It is also assumed that - 11
IM's and nmost of the IP's and MP's end DIC papers would comtime io
be issued ir only omc forgat as at present. And wiat of Workip
Dratts? Tie abstracte spparently would not be much longer thap oy
Jresent sumpaades cxcept that they would include a tabulationm oo
basic inforzation plus popsibly some graphics. But even $ihls &gsn-
siom would involve much mpre work than may appear at firet considersiion.
St/PB has slways been avake of the needs of the genersl resder -xu.
has consistently atteoptel. to rewrite the swmpmerics coupletely "
generel-resfesr use insofar us the amalysts will agree, It showid o
noted, however, that sepaiate all-purpose chstracts are bound b te
less sstisfectory than special-parpose cumaries, and it should be
stressed thet an all-purpr-se abstract circulated by CIA must re v~
gent the Nl report much more faithfully than a speclal-purpok
cunmaary made for limited circulstion in some office, and hemee 't
may not 'ave 80 much “imppot.” In this commectiom, it is sugge:ted
that demande for estimater with fewer qualifications and more polic
implicetiont should be treated with reserve, since there should b
at least ome research crggnization in the intelligence commnil
that is not obliged to myport the prepered positions of sn ope-mtixg
agency. All of thesc poirts, however, are incidental: thoy mesely
indicate thet abstracts might not in all cases meet expectation:.,
The only important point, as far es processing reports is conce el
15 that any tendency to rish sbstracts into print before the re oot
themselves tave been edited shomld be repressed, sinee, ne ment orel
zbove, the ebstract shouli. falthfully reflect the odited roport.
Very seldom is & report reviewed and edited by St/PB without cxier-
sive changes in all partirulars up to the last moment, cven to Lix
extent of updating vitel infCormation.

5. If the Ch/E decidrs in the futwre to meet the requests oo
various additiomsl types tf reports of a more general character tiic.
the specific cammodity rejarts, the experience of St/FB indicut s
that such reports should be lald on; as in the past, only to me t
important specific reoquests, as by the BSC o the ONE, since th

LS
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madtiniication of such reports tends to postpobe the completion

of the very type of basic research recuired as background and since
the one universally accepied function of ORR is basic research.
From a publications point of view, however, these additiopal renoirts
are feasible if put together by the Chief, DA, together with his
Capabilities Branch, which to date has constituted ome of the fow
groups in R capable of doing a rapid Job that would not be ob-
vicusly discreditable to CIA and useless to the intelligerce oma-
mmnity. If other divisions of (BR were to sttesmt studies of this
sort, we should be aimos% certain 4o run inmbo major problems -

if not sgainst a stone wall.

6. 1In addition to the points made sbove, there are other
points that should be made in comnection with srecific ports of
survey, and they will be msde by specific relerences,
ag Tollows:

a. II. 2.0 {b. ). The argument here crosses very Ge i
itely into the NIE ares.

b. II. 2. ¢ {p. ). In most reports thers is bound to be
a type of catelogulng or of "naked statement of isolated facts.”
Little wore will ever be Forthcoming from meny of the analysis o
submit reports. What is neant by eveluation here? “Inberrelst i ous
between economic sectors? and “relabipg economic activity to esco-
nomic policy™ -- these ar- shove and beyond the capebilities of
most of the analysts, will: the possible exception of some in D/
and a few isolsted exemples in other divisions.

¢y II. 25 @ {p. ¢). The incorporation of "unnecessary,
clementery meterial® in reports is a matter of judgment and pexoper-
tive and will always remxin relative., In the drafts of reports mub-
mitted to St/PB for editing and publication, thers has certainly
been, in most instances, "vnnecessary, elementaly materiall” 'An
examination of the finished pro@uct, however, will disclose thet in
those reports which hewe been edited to the safisfaction of tie
Chief, St/PB, this extrancous metter has been deleted by competomt
aditors. The reports mogt gullty of including extrancous moabiter wro
the Working Papers and oblier issues published without benefit of
wroper editing.

d. II. 3.0 (p.L). Let us hope that any ylelding to shie
reguest will not reswlt in wore office-wide projects which will

stesl more time from the basic resesrch program.

e. III. 1 f{ps 53). Even though "longer research reporbs”
“need not be printed and Cistributed in large mumbers,” the reports
will still regquire as much time for editing thoroughly as now.

(W3]
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f. ITI. 3 {p. 6. 1111 this be & D/A responsidility? 7f
Ve over Lave suci reportd, will they be edited thoroushly o ™ art
mrocessed” llke WIS comby ibutione?

2. IIZ. & {p. 6), ¥ill this oico be a D/A respansibl itye
I will not be onny to milk reglonal cony from o funcklionnl o,

T» Hot any of these remerke are intended to refloct adrropenly
on the thoroughnoes of excellent survey. Ther 225X1A
intendsd omly to prowoke and to help us arrivae »i‘\‘. € e
rect and workeble cumcingions. Whetever we do in adiustineg 4z
sroduction ¥ our rosedren program to meot the reculremente nf oo

and many-faceted consuners, let us dectide what we ot £ 3o o
should do and can do and aot forpet the implicatiocns of &b ote Fabio

of the man, the boy, and tho ass,

CH/ e
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